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Management Staff: 
Charles L. Rough, Jr., Town Manager 
Dwight L. Moore, Town Attorney 
Joanna Gutierrez, Town Clerk 
Lauren Gill, Assistant Town Manager 
Craig Baker, Community Development Director 
Chris Buzzard, Police Chief 
Rob Cone, Interim Fire Chief 
Gina Will, Finance Director/Town Treasurer 

Town Council: 
Steve “Woody” Culleton, Mayor 
Tim Titus, Vice Mayor 
Joe DiDuca, Council Member 
Scott Lotter, Council Member 
Alan White, Council Member 

 

TOWN COUNCIL AGENDA 
SPECIAL MEETING – 6:00 PM – January 18, 2012 

In accordance with the Americans with Disabilities Act, if you need a special accommodation to participate, 

please contact the Town Clerk's Dept., at 872-6291 at least 48 hours in advance of the meeting. Hearing 

assistance devices for the hearing impaired are available from the Town Clerk. 

Members of the public may address the Town Council on any agenda item, including closed session. If you 

wish to address the Town Council on any matter on the Agenda, it is requested that you complete a "Request 

to Address Council" card and give it to the Town Clerk prior to the beginning of the Council Meeting. 

All writings or documents which are related to any item on an open session agenda and which are 

distributed to a majority of the Town Council will be available for public inspection at the Town Hall in the 

Town Clerk Department at 5555 Skyway, Room 3, at the same time the subject writing or document is 

distributed to a majority of the subject body.  Regular business hours are Monday through Thursday from 

8:00 a.m. to 5:00 p.m. 

1.     OPENING 

              a.      Call to Order 

              b.      Pledge of Allegiance to the Flag of the United States of America 

              c.      Roll Call 

2.     COUNCIL CONSIDERATION 

2a. Consider (1) Approving an increase in the police chief salary schedule that 
would range from $85,363.20 to $108,929.60; and/or (2) Approving a 

1



2 
 

change in the police chief job specification requirements that identifies a 
college degree as a desired educational qualification rather than a 
required educational qualification; and/or, (3) Approving extending the 
deadline for applications and resumes for the police chief position from 
January 26, 2012 at 5:00 p.m. to February 16, 2012, at 5:00 p.m.  (ROLL 
CALL VOTE) 

2b. Consider (1) Approving the Town Manager and Town Attorney to develop 
a not-to-exceed amended contract in the amount of $35,626.00 with Rolls, 
Anderson and Rolls to provide the Town with contracted Town Engineer 
services to the end of the current fiscal year; and, authorizing the Mayor to 
execute the newly amended contract; and/or (2) Approving the re-
classification of the Assistant Public Works Director Paul Derr to Public 
Works Manager which reflects the separation of the public works from 
engineering functions under this proposed new model; recognizes the 
consolidation of three different positions into this single, new, re-classified 
position; and, approves moving him from Step E to Step F within his 
current salary range.  (ROLL CALL VOTE) 

2c. Discuss and consider Town Council appointment of two Council Members 
and three citizens-at-large to serve on the Police Chief Community 
Interview Panel. (No written report) 

3.   ADJOURNMENT 
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                                                            TOWN OF PARADISE 

                                                     COUNCIL AGENDA REPORT  

                                                         DATE: JANUARY 18, 2012 

 

                                                                                                                          AGENDA NO. 2.a. 

 

ORIGINATED &  

REVIEWED BY:  Charles Rough, Town Manager  

 

SUBJECT: RECOMMENDED SALARY RANGE INCREASE AND CHANGES TO THE 

                     POLICE CHIEF JOB SPECIFICATION REQUIREMENTS TO IMPROVE  

                     THE TOWN’S CURRENT RECRUITMENT EFFORTS AND ABILITY TO 

                     ATTRACT A GREATER POOL OF WELL QUALIFIED, HIGH CALIBER  

                     APPLICANTS TO CONSIDER FOR THE POSITION; AND EXTEND THE  

                     DEADLINE FOR APPLICATIONS TO FEBRUARY 16, 2012 AT 5:00 PM   

 

COUNCIL ACTION REQUESTED: 

 

1. Approve an increase in the police chief salary schedule that would range from $  

    85,363.20 to $108,929.60; and/or   

 

2. Approve a change in the police chief job specification requirements that identifies a  

    college degree as a desired educational qualification rather than a required educational 

    qualification; and/or  

 

3. Approve extending the deadline for applications and resumes for the police chief position  

    from January 26, 2012, at 5:00 pm, to February 16, 2012, at 5:00 pm.  

 

4. Decline to approve any one, or all of the above recommendations at this time. 

 

BACKGROUND: 

 

Recent recruitment efforts in the last year for top department head level management positions 

has been disappointing in that they’ve resulted in attracting a very limited pool of well qualified 

and experienced applicants. This is largely due to our traditionally low comparable salaries, as 

well as recent and necessary cost-cutting measures that the Town needed to make in the overall 

compensation package for all employees; which ironically, actually has served as a deterrent in 

attracting a reasonably sized pool of well qualified applicants to consider for these positions. The 

efforts twice last year to recruit for a fire chief and our most recent experience with the 

recruitment for a new public works director/town engineer are cases in point.    

 

The reality that we face as a Town is that despite the recession, and the Town’s extensive efforts 

in the last three years to reduce, as well as contain personnel costs, what we have essentially 

done is make the Town even less competitive with other cities in our region in terms of attracting 

well qualified, high caliber individuals to apply for essential middle or top level management 

positions in the Town government.  
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While many of these cities that the Town is competing against in terms of recruitment have cut 

back in terms of number of employees, few of them have actually reduced salary ranges or made 

as deeply profound or long lasting cuts in benefit packages for key management positions as the 

Town of Paradise has had to do out of financial necessity. 

 

In addition, at this current time (and probably for the foreseeable future) there is a tremendous 

amount of turnover and job recruitment activity for top level, public sector  management 

positions taking place throughout the state, primarily as a result of the large numbers of baby 

boomer retirements.  

 

At the same time there are fewer younger individuals presently in middle-level local government 

positions willing to step up and apply for the top level positions (which they perceive as taking 

on a great deal more responsibility and “headaches” for very little extra compensation). In other 

words, the competition is even more intense for an overall smaller pool of qualified candidates. 

 

Clearly, the Town’s salaries have been traditionally based on what the Town could afford to pay, 

which in many of our job classifications throughout the organization are lower than similar 

positions with other public agencies.   

 

DISCUSSION:  

 

With the serious financial challenges the Town still faces, I am not suggesting in any way that 

the Town do a wholesale change to deal with this problem, or the salary compression issues that 

are taking place between positions within many of our departments.  

 

However, there are several key management positions within the organization that the Town 

needs to re-evaluate in terms of salary compensation in the near future, from both a retention and 

recruitment basis. However, the more pressing, immediate need is to re-evaluate the salary range  

for the police chief position. This police chief position is one of those highly important, key 

positions in our Town government organization that requires a significant range of skills, 

experience, expertise, and training in order to effectively lead and manage a very demanding 

24/7 law enforcement agency.  

 

Taking into consideration the compensation for police chiefs in other municipal police agencies 

in our region (see attached), not to mention what the compensation levels are for current 

recruitments that are underway for police chief around the state, the Town of Paradise is on the 

seriously low side.  

 

My concern is that if we continue to advertise the position under its current salary range ($ 

77,440 to $ 98,760) that it will result in very few applicants of the caliber that we need to 

consider for this important position.  
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Therefore, I’m recommending for Council consideration that the salary for the police chief 

position be increased to range from $ 85,363.20 to $ 108,929.60. While this salary range is still 

low compared to similar cities like Gridley and Oroville, the full range is a far more competitive 

and attractive salary (+ benefits) to qualified police professionals than the current range, is 

reasonably affordable within our circumstances, and improves somewhat the salary compression 

issues that exist between the police chief and police lieutenant positions in the department.  

 

If approved, this recommendation will result in an increase to the general fund of $ 2, 245 in 

salary and benefits for this fiscal year (based on B Step - starting May 1, 2012), and an additional 

$ 11,925 in salary and benefits on an annualized basis.  

 

The next recommendation is based on concurrence reached at our last Council meeting to make  

the current police chief job specification required educational qualification for a college degree  a 

desired educational qualification instead (see attached revised job specification & job flyer).  

 

The thinking behind this recommended change was to acknowledge that there might be highly 

qualified candidates, who while they lack a college degree have either completed the POST 

certified command college courses or the FBI National Academy. In fact, two of our three last 

police chiefs who have served during my administration did not have a college degree, but 

completed the requisite POST leadership and management courses.  Again, this recommended 

change is to increase our potential pool of qualified candidates.   

 

Finally, if these changes are approved it will be necessary to extend our present January 26, 2012 

deadline for applications to February 16, 2012, so that we are not only able to get the changes 

incorporated into all of the online and publication advertising that we are doing as part of our 

recruitment effort, but provide more time to reach our potentially larger pool of applicants.  

 

FISCAL IMPACT: 

 

The proposed increase in the police chief’s salary range will represent an additional $ 2,245 in 

salary and benefit costs to the general fund for this current fiscal year; and an increase to the FY 

2012/13 general fund in the amount of $ 11,925 (salary & benefits). These cost estimates could 

increase if the finalist candidate is hired at a step above Step B in the police chief salary range. 
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POLICE CHIEF SALARY SURVEY JANUARY 2012

Agency

POLICE CHIEF 

Minimum

POLICE CHIEF 

Maximum

PERS % 

paid by 

Agency

PERS 

equiv

Max 

Annual 

Educ. 

Incentive

Admin 

Leave 

(use or 

loose =$0)

Top Step 

+PERS +EDUC

Chico 137,292         164,759 9%  $  14,828 179,587.11$  actively recruiting

Gridley 99,348 120,768 9%  $  10,869 14,652 0 146,289.12$  

Live Oak  $           -   contract with County

Marysville 99,408 0%  $           -   0 0 99,408.00$    

Orland 74,820            91,172 1%  $        912 7,482       1,439       101,004.67$  

Ovorville 99,750            115,763 5%  $    5,788 0 0 121,551.15$  

Paradise 77,440 98,760 4%  $    3,950 3,000 0 105,710.40$  

Red Bluff 96,811 0.00  $        600 0 0 97,411.00$    

Redding 100,680         139,489 0%  $           -   3,380       0 142,869.44$  

Willows 82,956            95,400 7%  $    6,678 0 1,595       103,673.00$  

Yuba City 143,724         174,696 9%  $  15,723 190,418.64$  

AVERAGE Min-Max: 102,001.31$ 119,702.64$  Avg Salary & noted benefits: 128,792.25$  

Actual salary

Avg. Agency 

Basic Salary 

Mid-Point: 110,851.97$  
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JOB TITLE:  Police Chief 
DEPARTMENT: Police Department 
DIVISION:  Police Administration 
REVISION DATE: January 18, 2012 
HOURS:  40 hours per week 
CLASSIFICATION: Exempt 
UNIT:   Management Group 
REPORTS TO: Town Manager 

WORKS WITH: Town Management, Town Council, Police 
Administration, Police Personnel & General Public 

SUPERVISES:        Police Personnel 

 
 

 

 

 Police Chief 
 
 
DEFINITION 
Under general direction of the Town Manager, to plan, organize, direct, supervise, and 
coordinate the activities of all divisions comprising the Police Department; to provide highly 
responsible and technical staff assistance to the Town Manager and Town Council and other 
Town departments; and perform related work as required. 
 
DISTINGUISHING CHARACTERISTICS 
An individual who is a strong, ethical, creative, visionary, and motivational leader, who is 
sensitive to and involved with the community they serve; who is an effective advocate for their 
department and personnel, yet, at the same time is a team player when it comes to helping 
accomplish the Town’s overall best interests; who possesses excellent communication and 
interpersonal skills; who has a proven track record of effectively and efficiently managing a 
police agency; who has a demonstrated record with improving accountability, performance, 
and productivity among its sworn police personnel; who has played an integral part in 
enhancing a police agency’s accessibility and transparency to the public;  who maintains a 
highly disciplined police operation at all times; and who understands and believes in their 
police agency being subject to civilian oversight and control.   
 
TYPICAL DUTIES 
Plan, organize, direct, supervise and coordinate the activities of the Police Department; 
formulate and maintain departmental rules, procedures and policies; research cost-effective 
management methods for the areas of service assigned to the Police Department; direct the 
development and implementation of a departmental in-service training program; prepare and 
administer the department budget; supervise the purchase of equipment and supplies; confer 
with citizens and Town officials on law enforcement problems and assist in the development 
of innovative municipal law enforcement policies; attend state, county, and area police 
conferences and meetings with other public officials; cultivate good community relations by 
appearing before civic, fraternal and other community groups; recommend adoption and 
assist in preparation of ordinances; coordinate law enforcement activities with the activities of 
other Town departments and other law enforcement agencies; select, supervise, train, and 7



         Adopted January 18, 2012 Pg 2 of 2 

 

 

evaluate assigned staff; may serve as Acting Town Manager. 
 
REQUIRED QUALIFICATIONS 
 
Knowledge of:  Modern principles, practices and techniques of police administration, 
organization and operation; inclusionary management style; technical and administrative 
phases of crime prevention and law enforcement, including criminal investigation, patrol 
operations, traffic control juvenile delinquency control, record keeping, and care and custody 
of persons and property; laws, ordinances, and regulations affecting the work of the 
department. 
 
Ability to:  Communicate clearly and concisely, orally and in writing; plan, organize, direct, 
supervise and coordinate the work of the Department; develop and administer policies; 
develop skills training for department employees, particularly middle management staff skills; 
properly interpret and make decisions in accordance with laws, regulations, and policies. 
 
Physical Standards:  While performing the duties of this job, the employee is frequently 
required to sit and talk and hear. The employee is often required to stand; walk; use hands to 
finger, handle, or operate objects, controls, or tools; reach with hands and arms; climb or 
balance; stoop, kneel, crouch, or crawl; taste and smell.  The employee must occasionally lift 
and/or move more than 60 pounds. Specific vision abilities required by this job include close 
vision, distance vision, color vision, peripheral vision, depth perception, and the ability to 
focus. 
 
Experience:  Eight years of broad and extensive experience in all major phases of municipal 
police work, including at least two years in a responsible middle management capacity 
preferably in a municipal police department; middle management experience with the Town of 
Paradise Police Department may, at the discretion of the Town Manager, provide alternative 
qualifying experience. 
 
Education/Certificates:  The following certificates issued by the Commission on Peace 
Officers Standards and Training, State of California:  basic certificate, intermediate certificate, 
advanced certificate, supervisory certificate and management certificate. 
 
A combination of training and experience that provides the required knowledge, skills and 
abilities maybe determined to be qualifying; typical education would include a Bachelor's 
Degree from an accredited college or university, with major emphasis in police science, 
administration of justice or public administration; 
 
Licenses:  Valid Class C California Driver's License in conformance with established Town 
employee driving standards. 
 
Desired Qualifications:  A Bachelor's Degree from an accredited college or university, with 
major emphasis in police science, administration of justice or public administration; completion 
of the State of California Commission on Peace Officer Standards and Training (P.O.S.T.) 
Command College or the FBI National Academy is preferred. 
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POLICE CHIEF 
 

SALARY  
$7,113.60 to $9,077.47 per month.  
Career/educational incentive pay up to $250.00 

per month is also available. 

 

ABOUT THE POSITION 
Under general direction of the Town Manager, to 
plan, organize, direct, supervise, and coordinate 

the activities of all divisions comprising the Police 
Department; to provide highly responsible and 

technical staff assistance to the Town Manager 

and Town Council and other Town departments; 
and perform related work as required. 

 
Duties will include but not be limited to:  Plan, 

organize, direct, supervise and coordinate the 
activities of the Police Department; formulate 

and maintain departmental rules, procedures and 

policies; research cost-effective management 
methods for the areas of service assigned to the 

Police Department; direct the development and 
implementation of a departmental in-service 

training program; prepare and administer the 

department budget; supervise the purchase of 
equipment and supplies; confer with citizens and 

Town officials on law enforcement problems and 
assist in the development of innovative municipal 

law enforcement policies; attend state, county, 

and area police conferences and meetings with 
other public officials; cultivate good community 

relations by appearing before civic, fraternal and 
other community groups; recommend adoption 

and assist in preparation of ordinances; 
coordinate law enforcement activities with the 

activities of other Town departments and other 

law enforcement agencies; select, supervise, 
train, and evaluate assigned staff; may serve as 

Acting Town Manager. 

REQUIRED QUALIFICATIONS 
 Knowledge of:  Modern principles, practices 

and techniques of police administration, 

organization and operation; inclusionary 

management style; technical and 
administrative phases of crime prevention 

and law enforcement, including criminal 
investigation, patrol operations, traffic 

control juvenile delinquency control, record 

keeping, and care and custody of persons 
and property; laws, ordinances, and 

regulations affecting the work of the 
department. 

 

 Ability to: Communicate clearly and 

concisely, orally and in writing; plan, 
organize, direct, supervise and coordinate 

the work of the Department; develop and 
administer policies; develop skills training for 

department employees, particularly middle 
management staff skills; properly interpret 

and make decisions in accordance with laws, 

regulations, and policies. 
 

 Experience:  Eight years of broad and 

extensive experience in all major phases of 
municipal police work, including at least two 

years in a responsible middle management 

capacity preferably in a municipal police 
department; middle management experience 

with the Town of Paradise Police Department 
may, at the discretion of the Town Manager, 

provide alternative qualifying experience. 
 

 Education:  A combination of training and 

experience that provides the required 

knowledge, skills and abilities is qualifying; 
typical education would include a Bachelor's 

Degree from an accredited college or 
university, with emphasis in police science, 

administration of justice or public admin. 

 

 Licenses/Certificates: The following 

certificates issued by the Commission on 
Peace Officers Standards and Training, State 

of California:  basic certificate, intermediate 
certificate, advanced certificate, supervisory 

certificate and management certificate; and 
a valid Class C California Driver's License in 

conformance with established Town 
employee driving standards. 

 

DESIRED QUALIFICATIONS 
A Bachelor's Degree from an accredited college 

or university, with major emphasis in police 
science, administration of justice or public 

administration.  Completion of the State of 
California Commission on Peace Officer 

Standards and Training (POST) Command 

College or the FBI National Academy 
 

APPLICATION PROCEDURES 
Interested persons who meet the minimum 
qualifications are invited to submit a completed 

Town of Paradise Application for Employment to 
the following address:  Town of Paradise, ATTN:  

Police Chief Testing, 5555 Skyway, Paradise, CA 

95969 Telephone: (530) 872-6291. 
 

A cover letter, resume and salary history with 
salary expectations is also required.  Current 

DMV printout (within 30 days) must be submitted 

with application. 
 

FINAL FILING DATE 
5:00 p.m. on February 16, 2012.  Postmarks will 
not be accepted as proof of filing date.  Faxed 

applications will not be accepted. 
 

SELECTION PROCEDURE 
Following a review of the applications, the most 

qualified candidates will be invited to participate 
in an oral interview, assessment, and testing 

process.  The successful candidate will be 
required to pass an extensive background, credit, 

polygraph and fingerprint check; psychiatric/ 

psychological screening process examination; 
meet all medical standards for California Law 

Enforcement, “published by POST”; stress 
medical and a physical agility exam. 
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BENEFITS 
 
Benefits provided by the Town of Paradise will be 
pursuant to the Management Group Memorandum of 
Understanding (MOU).  Outlined below is a summary 
of benefits at the time of recruitment. 
  

 PERS Safety retirement plan (3%@55)* 
*In current MOU, Employee pays 5% and Town pays 4% 
of EE Contribution.  Town continues EPMC. 

 Admin. Leave Up to 120 hrs/yr. 
 Sick Leave 8 hrs/mo. 
 Vacation Leave 0-4 yrs. - 120 hrs  

 5-9 yrs. - 135 hrs 

 10-14 yrs. – 176 hrs 
 15 & over yrs. –200 hrs 

 Bereavement Leave up to 3 days each leave 
 Holiday Pay Paid 13 days in lieu 

Longevity Pay 5% of salary – 10 yrs.  
 7.5% of salary – 15 yrs. 

 Medical Plan PERS medical plan** 
 Dental Plan Delta Dental Plan 
 Vision Plan Superior Vision Plan 

**Deferred Compensation in lieu of medical is an option 

 Town provided car and cell phone 
 Long/Short Term Insurance Disability Plan 

 Life Insurance $150,000 
 Deferred Comp (457) avail for EE contribution 
 No Social Security participation 
 Gym Membership Reimbursement Benefit 
 Retiree medical in accordance with PERS vesting 

schedule CG 22893 
  
The information contained in this 
announcement is general in nature and does not 
constitute an expressed or implied contract.  
Employee benefits may vary with different 

employee bargaining units. 
 

The Town of Paradise is an Equal 
Opportunity/Affirmative Action Employer 

 
 
 
 
 
 

About the Town of Paradise.  The Town of 

Paradise was incorporated in 1979, and is a 
general law city with a Council/Manager form of 
municipal government. Paradise is the second 
largest populated city in Butte County, with a 
population of 26, 316. The city, which is located 
on a ridge east of Chico, is over 18 square miles 
in size, and ranges in elevation from 1200 to 
2400 feet. 
 
     The Town government organization, which 
has 89 FTE employees, is comprised of the 
Town Manager, who serves as the chief 
executive officer, and who along with the Town 
Clerk and contracted Town Attorney reports 
directly to the Town Council. 
 
     Reporting directly to the Town Manager are 
the Asst. Town Manager (who oversees all 
development, Business & Housing-related 
programs & services), Finance, Human 
Resources, Community Development (planning, 
building, onsite, code enforcement), Public 
Works (engineering, streets maintenance, 
transit), Police, Fire and Fleet Management. 
 
    The Town is looking for a Police Chief who is 
a strong, ethical, creative, visionary, and 
motivational leader, who is sensitive to and 
involved with the community they serve; who is 
an effective advocate for their department and 
personnel, yet, at the same time is a team player 
when to comes to helping accomplish the Town’s 
overall best interests; who possesses excellent 
communication and interpersonal skills; who has 
a proven track record of effectively and efficiently 
managing a police agency in tough financial 
times with limited staffing; who has a 
demonstrated record with improving 
accountability, performance, and productivity 
among its sworn police personnel; who has 
played an integral part in enhancing a police 
agency’s accessibility and transparency to the 
public;  who maintains a highly disciplined police 
operation at all times; and who understands and 
believes in their police agency being subject to 
civilian oversight and control.   

 
TOWN 

OF 
 PARADISE 

 

 
 

INVITES  
APPLICATIONS FOR POLICE 

CHIEF 
 

APPLICATIONS MUST BE RECEIVED BY: 
5PM ON THURS,. FEB. 16, 2012 
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                                                      TOWN OF PARADISE 

                                               COUNCIL AGENDA REPORT 

                                                   DATE: JANUARY 18, 2012  

 

                                                                                                                  AGENDA NO. 2.b. 

 

ORIGINATED &  

REVIEWED BY:   Charles Rough, Town Manager  

                                 Lauren Gill, Asst. Town Manager  

 

SUBJECT: RECOMMENDATION TO AMEND OUR CURRENT CIVIL 

                     ENGINEERING SERVICES SUPPORT CONTRACT WITH ROLLS,  

                     ANDERSON AND ROLLS TO SPECIFY CONTRACTED TOWN  

                     ENGINEER SERVICES; AND TO RECLASSIFY OUR ASSISTANT 

                     PUBLIC WORKS DIRECTOR TO PUBLIC WORKS MANAGER  

                     WITH A STEP INCREASE IN HIS CURRENT SALARY RANGE  

                      

COUNCIL ACTION REQUESTED: 

 

1. Approve the Town Manager and Town Attorney to develop a not-to-exceed amended  

    contract in the amount of $ 35,626.00 with Rolls, Anderson and Rolls to provide the  

    Town with contracted Town Engineer services to the end of the current fiscal year; and  

    authorize the mayor to execute the newly amended contract; and/or 

 

2. Approve the re-classification of the Asst. Public Works Director Paul Derr to Public  

    Works Manager which reflects the separation of the public works from engineering  

    functions under this proposed new model; recognizes the consolidation of three different  

    positions into this single, new, re-classified position; and approves moving him from  

    Step E to Step F within his current salary range. 

 

3. Decline to approve these recommendations at this time.  

 

BACKGROUND:  

 

Our recruitment effort for a new public works director/town engineer didn’t work out for Many 

of the same reasons as stated in the police chief report.  

 

Clearly, of paramount importance to the future of Paradise, is our Town’s need to have at the 

very least a town engineer that can focus on moving forward a number of capital projects that we 

have on the books planned for this community, and who at the same time is aggressively 

pursuing (through various grant opportunities) the funding necessary to make these projects 

possible. 
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These highly important capital projects include:  

 

1. The construction of the wastewater collection/treatment project that will serve the commercial  

    areas of our community, and provide the infrastructure essential to future business and  

    economic growth. 

2. The construction of the Skyway Corridor Improvements that were detailed in the approved  

    BCAG funded Skyway Corridor Study. 

3. The construction of the various capital projects identified in the approved Downtown Capital  

    Projects Master Plan which are already 30% engineered. 

4. Completion of additional streets and roads improvements that improve the drivability and  

    sustainability of our public streets.  

 

 

Since the departure of our former public works director/town engineer, the Town has had in 

place a not-to-exceed $20,000 basic civil engineering services contract with Rolls, Anderson, 

Rolls, a civil engineering firm, located in Chico, to assist us with some immediate capital 

projects that we had scheduled for construction this year (i.e. PCV Phase I, South Libby, etc.). So 

far we’ve expended $ 8,427 (through 1-31-2012) of this contract, and been very pleased with 

Rolls Anderson’s work for the Town.   

 

This is a very basic civil engineering project support contract that was intended to assist us 

during this interim period between public works director/town engineers. It doesn’t rise to the 

level of an actual city engineer services contract similar to what Rolls Anderson provides to 

other cities in the region (i.e. Gridley, Live Oak, Orland, Tehama City).                  

 

Rather than proceed with another recruitment for a public works director/town engineer, town 

engineer, or associate civil engineer at this time, I’m recommending that for the balance of the 

current fiscal year the current contract with Rolls, Anderson, Rolls be amended to reflect an 

actual town engineer type services contract. This will give the Town time to properly evaluate 

how well this type of contracted service to the Town works, and whether to recommend as part 

of next year’s budget that this private contract approach be continued, or instead, some form of 

the civil engineering function be re-instituted in-house.  

 

DISCUSSION:  

 

Under the Town Engineer services contract, Ken Skillman from Rolls, Anderson would serve as 

our contracted Town Engineer. He would report directly to our Asst. Town 

Manager/Development Services Director. He would devote 8 hours per week at Town Hall, with 

defined office hours, as well as work from his office in Chico on any Town-related projects.  

 

Their billing rates for this type of contract are 15% less expensive than their current contract with 

the Town (which was very favorable when compared to other possible service providers), and 

20% cheaper than what they charge their private clients. Attendance at Council meetings once  
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per month, if necessary, would be free. A copy of both their new rate sheet and the existing 

contract is attached for Council’s benefit.   

                                                                             

Therefore, it is being proposed to amend the current not-to-exceed $ 20,000 contract to a not-to-

exceed $ 35,627.00 through June 30, 2012. This contract represents no additional impact to the 

general fund, and in fact, is predominately funded through the Gas Tax Fund, and engineering 

reimbursements on projects.   

 

The Town Council will recall that when the Public Works Supervisor position was eliminated 

through lay-offs this last year, the position’s duties and responsibilities were consolidated and 

assumed by the Asst. Public Works Director. Since our former public works director’s departure, 

the public works management and administration duties have also been picked up and assumed 

by the Asst. Public Works Director. 

 

With splitting off the Town Engineer function through contract, it makes sense organizationally 

to now formally recognize the additional consolidated job duties and responsibilities of the Asst. 

Public Works Director through a re-classification of his position and a step increase within his 

current salary range (from Step E to Step F). He will continue to report directly to the Asst. 

Town Manager/Development Services Director.  Even with this re-classification, he will remain 

a member of the Confidential Mid-Management employees group. A copy of the new job 

specification for the position is attached for Council’s benefit.  

 

This is a very similar to the action that the Town Council approved last year when our Building 

Official/Fire Marshal assumed all of the building inspection responsibilities for the Town when 

the Town had to eliminate the Senior Building Inspector position.  

 

FISCAL IMPACT: 

 

The proposed Town Engineer contract with Rolls, Anderson and Rolls through June 30, 

2012,represents an increase in the not-to-exceed amount of the current contract from $ 20,000 to 

$ 35,627.00, and is primarily funded through the Gas Tax Fund, and engineering reimbursements 

from projects. There is no additional cost impact on the general fund.  

 

The proposed step increase for the public works manager represents an increase of $ 1,951.53 

(salary & benefits) to the Gas Tax Fund for the current fiscal year, and an increase of $ 977.63 

(salary & benefits) for next fiscal year  (because he would have moved to F Step next year). 
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JOB TITLE:  Public Works Manager 
DEPARTMENT: Development Services 
DIVISION:  Public Works 
REVISION DATE: January 18, 2012 
HOURS:  40 hours per week 
CLASSIFICATION: Exempt 
UNIT:   CMMA 
REPORTS TO: Asst. Town Manager 

WORKS WITH: Town Management, CDD & Public Works staff, 
Contractors, General Public 

SUPERVISES:        Public Works Personnel 

 
 

 

 

 Public Works Manager 
 
 
DEFINITION 
Under general direction of the Assistant Town Manager/Development Services Director, the 
Public Works Manager will plan, direct and supervise crews engaged in the repair and 
maintenance of Town buildings, streets, storm drains, curbs, gutters, parks; perform project 
management work as required; plan, direct and supervise inspection of  all capital 
improvement and maintenance projects. 
 
TYPICAL DUTIES 
Plan, direct and supervise Town street and building maintenance and repair activities 
including capital projects; direct the operation of equipment involved in street, curb, gutter, 
storm drain, traffic, parking system, and related building maintenance and repair work; make 
recommendations on the types and kinds of equipment needed for maintenance and repair 
work; estimate and schedule work to be done and the quantities of materials needed; inspect 
work projects in progress and upon completion; check and answer complaints concerning 
street and facility maintenance, repair and cleaning;  requisition and purchase materials and 
supplies, maintain records of work performed and supplies used; coordinate maintenance 
activities with other Town departments and divisions and with outside agencies; respond to 
and direct emergency situations; participate in budget preparation and administration; 
supervise, train and evaluate assigned staff; perform related assignments as necessary.  
 
REQUIRED QUALIFICATIONS 
 
Knowledge of:  Project management, construction inspection, and scheduling, methods, 
equipment, materials and work practices involved in Town street, traffic, underground, and 
building maintenance and repair activities; characteristics and uses of asphalt, concrete and 
other paving materials; safe work practices; record keeping and reporting procedures; 
principals of supervision, training and performance evaluation.  
 
Ability to:  Communicate clearly and concisely, both orally and in writing; supervise a variety of 
skilled tasks in street maintenance, carpentry, electrical, plumbing and painting; assign and 34
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supervise the work of crews engaged in equipment operation and maintenance and repair 
work; read and interpret plans and specifications; estimate time, materials and equipment 
needed to perform maintenance and repair work; effectively supervise an ongoing public 
works maintenance program; supervise, train and evaluate assigned staff. 

Physical Standards:  Work is performed mostly in office settings. Some outdoor work is 
required in the inspection of various projects, construction sites, or public works facilities. 
Hand-eye coordination is necessary to operate computers and various pieces of office 
equipment. While performing the duties of this job, the employee is often required to stand; 
walk; use hands to finger, handle, feel or operate objects, tools, or controls; and reach with 
hands and arms. The employee is often required to sit; climb or balance; stoop, kneel, crouch, 
or crawl; talk and hear and smell. The employee must occasionally lift and/or move up to 25 
pounds.  

While performing the duties of this job, the employee regularly works in outside weather 
conditions. The employee occasionally works near moving mechanical parts and in high, 
precarious places and is occasionally exposed to wet and/or humid conditions, or risk of 
electrical shock. 

The noise level in this work environment is usually quiet in the office, moderate to loud in the 
field. 

Experience:  Four years of increasingly responsible experience in facilities maintenance and 
public works construction, maintenance and repair work, including some supervisory 
experience.  
 
Education/Certificates:  High school graduation or equivalent supplemented by specialized 
training in facility maintenance, street maintenance and repair. Bachelor degree preferred. 
 

Licenses:  Valid Class C California Driver's License in conformance with established Town 
employee driving standards. 
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